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Dies ist ein Beispiel fir ein Szenario aus dem Manager’s Bridge Examen.

502: Service Lifecycle
MBO2-1: 55 2.5

The Service Lifecycle is depicted in Fig. MB-2. The phase-based elements of the Lifecycle; Design,
Transition and Operation, rotate around the central hub of Service Strategy and are enclosed by
Centinual Service Improvement.

Fig. MB- 2: Service Lifecycle @ Crown Copyrignt 2007 Reproduced wnder loence from OEC

3 Service Strategy is characterised by which of the following?

a) Always implemented using a top-down approach

bl Hawving ne dirsct interaction with Senvice Operation

¢z} The Lifecycle phase in which all planning and control ocours

di  ldentifyng objectwes, resources and consirants for the Lifecycle slements

4 Continual Service Improvement is expected to identify faults or weaknesses in which of
the following Lifecycle elements?

a) Al elements of the Senvice Lifecyce inciuding Service Strategy
bl Al glements of the Lifecycle except Semice Strategy

z) Al elements of the Lifecycle except itself

di  Senvice Design, Senvice Transiton and Service Operation
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>> Put strategy into action <<



